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Introduction
Health and Human Services System (HHS) policy requires all HHS agency websites and web applications to be accessible to staff members and members of the public with disabilities. Texas HHS agencies are committed to providing equal access to web-based information in accordance with Section 508 of the Rehabilitation Act of 1973, as amended; the Americans with Disabilities Act; and Texas Government Code, Chapter 2054, Subchapter M, Access to Electronic and Information Resources by Individuals with Disabilities. The resulting rule in the Texas Administrative Code, specifically1 TAC §213.21, requires each state agency to develop and publish an accessibility policy by June 30, 2009. The HHS Electronic and Information Resources (EIR) Accessibility Policy (HHS Circular C-024) and the HHS Electronic and Information Resources (EIR) Accessibility Policy Manual satisfy this requirement. The Department of Information Resources rule at 1 TAC §213.21(b) also requires each state agency's accessibility policy to include a plan by which all web pages, websites, and web applications that are subject to the Texas web accessibility standards will be brought into compliance with the specifications and standards of 1 TAC Chapter 206, State Websites. This DARS Web Accessibility Implementation and Remediation Plan is presented to fulfill the requirements of this rule section, describing DARS’ detailed approach to testing and remediating inaccessible websites, documents, and web applications. Other electronic and information resources (such as, telecommunications systems, office equipment, and non-web applications) are not covered by the scope of this plan.
HHS uniform policies, guidelines, resources, and testing methods are governed through the HHS EIR Steering Committee. Each agency is represented on the EIR Steering Committee by the agency’s chief operating officer. The EIR Steering Committee considers recommendations from the staff-level HHS EIR Accessibility Work Group, consisting of each agency’s designated accessibility coordinator and voting alternate. The HHS Remediation Plan template is evaluated by the EIR Accessibility Work Group annually. Progress on plan implementation is monitored, documented, and reported quarterly by each accessibility coordinator to the EIR Steering Committee and to his or her agency’s internal governance.

The DARS Accessibility Team is staffed within the Center for Policy and External Relations (CPER), Accessibility and Web Support Unit. The team includes the A&WS manager, accessibility coordinator, and four accessibility specialists. DARS also has access to media services through third-party contractors. The DARS Information Resources Department has a lead accessibility web developer for web applications. 
The DARS Accessibility Team serves as an HHS enterprise resource for

· accessibility testing,
· consulting,

· training, and
· web page and document accessibility remediation.

The DARS accessibility coordinator works with internal stakeholders to implement the HHS EIR accessibility policy throughout the agency. The accessibility coordinator chairs the DARS Accessibility Users Group (AUG). The DARS AUG manages the governance of accessibility in coordination with the DARS Technical Architectural Review Board, Business Review Board, and Internet/Intranet Users Group (IIUG). These DARS information resources governance groups coordinate approval of accessibility recommendations to the DARS Executive Management Team. HHS Enterprise-level accessibility issues are governed and coordinated through the EIR Accessibility Work Group.

DARS CPER promotes accessibility implementation by delivering accessibility training to all HHS staff members. The DARS New Employee Orientation includes a basic introduction to accessibility of electronic and information resources. In addition, all DARS staff members are required to take the Introduction to Electronic and Information Resources (EIR) Accessibility online course within 60 days of their hire date. Software-specific accessibility training is provided to DARS content contributors and developers as needed.

1. How does DARS find out if a website is accessible? 
HHS agencies began testing portions of their public and internal websites using IBM’s Rational Policy Tester (formerly Watchfire) in December 2008. The HHS Enterprise has renewed the IBM Rational Policy Tester contract until fiscal year 2016. The strategy for all HHS agencies is to test all web pages monthly. Each agency assigns accessibility issues identified in the testing report to the responsible staff members for remediation. All HHS agencies have prioritized the testing and remediation of their public websites. 
Monitoring is administered or supervised by the accessibility coordinators or their designees, who report directly through the EIR Accessibility Work Group and the EIR Steering Committee. If a web page does not conform to the Section 508 guidelines, a report communicating results of the website’s Section 508 compliance evaluation is sent to the web publisher and/or owner, requesting a correction and notification of the correction. 
1.1 Internet (public websites)
The DARS public website (www.dars.state.tx.us) is scanned monthly using the IBM Rational Policy Tester. The DARS accessibility coordinator and the DARS webmaster review the monthly reports. This team prioritizes problems that have been identified by the tool and completes remediation on a monthly schedule. DARS has maintained a very low (less than 1 percent) error rate for the past three and a half years.
All new Internet content is reviewed by CPER and tested for accessibility by the DARS Accessibility Team using automated and manual testing procedures before publication. This review includes MS Word and PDF documents, which cannot be scanned with the IBM Rational Policy Tester tool. All pages of the Internet site that cannot be appropriately scanned by the IBM Rational Policy Tester will be manually tested as part of the DARS Internet redesign and redeployment planned for fiscal year 2014.
1.2 Intranet (employee pages)
Intranet content is scanned monthly using the IBM Rational Policy Tester. The DARS accessibility coordinator, the DARS webmaster, and the SharePoint intranet project lead review errors monthly. Errors are prioritized and corrected.. During FY 2014, the IIUG technical subcommittee is developing a technical support system for content owners that will include tools, training and will clarify roles and responsibilities for developing and maintaining intranet content.
1.3 Extranet (password-protected public websites for a shared group of users)
DARS has one extranet site for contractors of the Division for Early Childhood Intervention Services (ECI). The DARS Accessibility Team and trained content developers test this content for accessibility using automated desktop and manual testing methods. This testing is initiated by ECI. 
2. How does DARS find out if a web application is accessible?
Agency web applications are tested for accessibility by the application development team, the DARS Accessibility Team, and, in the case of mission-critical applications, by assistive technology users within the agency. The Accessibility Team works with DARS purchasers, and HHS enterprise contracting and procurement to ensure that accessibility requirements and validation are included in contracts for purchased applications. All testing occurs before deployment of the application and after upgrades or modifications to the application. Testing is built into the lifecycle of new and enhanced applications.
3. How does DARS repair a website if it is not accessible?

The people who test and repair inaccessible websites vary from agency to agency. When it is determined that web content fails to meet accessibility standards at DARS, either through automated testing or user reporting, the content owner, accessibility team, and in the case of Internet content, the DARS webmaster are notified. The accessibility coordinator works with the content owner and/or the webmaster to determine the severity and impact of the failure and establish a priority and timeline for repair. If the impact is severe and the repair cannot be accomplished within 30 days, an exception may be requested from the commissioner; or if the content is not critical to DARS’ mission, the content may be temporarily removed. In cases where the impact is not severe, for example, when the failure does not prevent access but only makes access more difficult, repair of the content may be delayed so that more severe problems can be remediated sooner.
3.1 Internet (public websites) repairs
Accessibility repairs to the DARS Internet site are made by the content owners with consultation and assistance from the DARS Accessibility Team and DARS webmaster.
3.2 Intranet (employee pages) repairs
Accessibility repairs to the DARS intranet site are made by the content owners with consultation and assistance from the DARS Accessibility Team and DARS webmaster.
4. Who is responsible for ensuring that the websites are accessible?
According to HHS policy, each agency is accountable for the accessibility of their electronic information resources. DARS  must provide employees with disabilities the same access to and use of information as employees without disabilities. DARS must provide members of the public with disabilities who are seeking information with access to and use of information and data that are comparable to access provided to members of the public without disabilities. If compliance with this requirement imposes a significant difficulty or expense, DARS may seek approval for an exception signed by the DARS commissioner. 

The implementation of accessibility and remediation of noncompliant web pages is a shared responsibility within each agency. This implementation requires participation from each agency's chief operating officer; accessibility coordinator; webmasters and web developers; staff members who contract or purchase web applications and services delivered on the web; and anyone who creates, distributes, modifies, or maintains any electronic communication delivered on the web, including documents, forms, and multimedia content. 
4.1 Information Resources manager’s accountability 
The DARS Information Resources manager (IRM) works under the supervision of the chief operating officer. The IRM guides DARS’ overall strategic vision for information technology applications and web resources. The DARS IRM collaborates with all DARS business units to align information technology solutions with business needs. Under the DARS IRM’s leadership, and with accountability to the DARS Executive Management Team and the Texas Department of Information Resources, accessibility is implemented through coordination with the DARS Accessibility Team and Accessibility Users Group (AUG.
4.2 Accessibility coordinator’s accountability
The DARS EIR accessibility coordinator:
· ensures that agency policies and business practices are consistent with HHS EIR accessibility policy and meet the accessibility requirements in Title 1, Texas Administrative Code, Chapters 206 and 213;
· works with the EIR Accessibility Work Group to maintain the HHS accessibility policy and content for the HHS Accessibility Center for Electronic Information Resources (EIR Accessibility Center) website;
· develops, implements, and maintains a process for the public and staff members to report noncompliant websites, electronic and information resources, applications, or products to the EIR accessibility coordinator;

· recommends a process to regularly test and validate agency websites, electronic and information resources, applications, or products for compliance with HHS EIR accessibility standards;
· develops plans to remediate noncompliant websites, electronic and information resources, applications, or products;
· promotes EIR accessibility requirements to agency staff members by coordinating or providing training, technical support, and presentations to implement and monitor effective accessibility standards;
· provides regular status reports on compliance and corrective action plans to the EIR Steering Committee;

· coordinates the completion of the DIR Accessibility Survey as required in 1 TAC §213.20;
· coordinates with agency software development teams to build accessibility functionality and testing into the development life cycle of new and enhanced products; and
· provides consulting services to agency executive staff members such as 

· evaluating new software and hardware (for example, validates the Voluntary Product Accessibility Template), 

· suggesting effective alternative methods of access to inaccessible EIR; and 

· assisting the commissioner with reviewing requests for exceptions.

4.3 Web application and content developers’ accountability
DARS web application and content developers are responsible for understanding accessibility standards, obtaining necessary training, and applying applicable standards to their applications and content. Web contributors may request accessibility testing of content and/or consulting from the DARS Accessibility Team using a DARS1598, Accessibility Service Request for Electronic and Information Resources form. Training may be obtained through the DARS Accessibility Team or through third parties with approval of the contributor’s supervisor.
4.4 Program and contract managers’ accountability
DARS program and contract managers have a shared responsibility for ensuring the accessibility of their internal and external web content. Program and contract managers may request accessibility testing of their content by the DARS Accessibility Team using a DARS1598.
4.5 Web contributors’ accountability
Program web contributors are responsible for understanding accessibility standards, obtaining necessary training, and applying applicable standards to their content. Web contributors may request accessibility testing of content, training, and consulting services from the DARS Accessibility Team using a DARS1598.
5. What are the risks of not making DARS websites accessible?
If DARS websites were not accessible, DARS staff members with disabilities would not be able to perform their duties efficiently, and DARS stakeholders and consumers could be denied important information or access to services.
6. How do employees and members of the public report accessibility failures?
The HHSC Civil Rights Office handles formal accessibility complaints about civil rights violations for employees and the public. Other technology and accessibility issues are addressed separately by each agency. 
6.1 Civil rights accessibility complaints

Civil rights accessibility complaints are those related to receipt of services and access to electronic and information resources. If a staff member receives a civil rights accessibility complaint from an employee or the public, the staff member refers the person to the HHSC Civil Rights Office within 10 calendar days.

6.2 Other technology and accessibility issues
All reports of internal problems (those reported by employees) and external problems (those reported by the public) go to the designated agency staff members such as webmasters or the designated EIR accessibility coordinator. 
Within DARS, complaints received from the public regarding the accessibility of DARS external web content are forwarded to the accessibility coordinator by the Inquiries Unit. Internal complaints from staff members are received directly by the accessibility coordinator by email to the DARS Accessibility mailbox, by telephone, or in person. The accessibility coordinator evaluates the complaint to determine if the web content in question fails to meet HHS accessibility policy, and if so, works with content owners to correct the problems. The DARS accessibility coordinator moderates a mailing list forum for assistive technology users to ask questions and receive support in using their assistive technology with DARS information resources.
7. How does DARS ensure that new web designs and documents are accessible?

DARS follows technical coding guidance published in the EIR Accessibility Center website to ensure that new web designs and documents are accessible. In addition, DARS
· uses a style guide;
· tests all forms for accessibility before publication in the DARS Forms Catalog;
· develops and tests web pages and applications to Section 508 standards before they are published; 
· places accessibility specifications in all administrative contracts that directly or indirectly include the development or provision of web pages or web applications; and

· develops plans and employee training with enterprise contracting and procurement services to include accessibility specifications in client services contracts.
8. How does DARS ensure that web-delivered multimedia content is accessible?
DARS ensures that web-delivered multimedia content is accessible through manual testing, compliance communication, and training for media staff. HHS policy requires that training and informational video and multimedia productions be captioned, regardless of format, if they support the agency's mission and contain speech or other audio information necessary to understand the content. Audio-only media presentations that are not live, such as streaming audio webcasts, must include a posted text transcript. HHS agencies evaluate the target audience of a training and informational video or multimedia production when considering a reasonable exception to this policy for significant difficulty or expense. Multimedia content intended for the general public or all agency staff members may have a greater need for captioning than multimedia content intended for a discreet target audience, as the latter is often used for only a short time.

Testing and compliance methods include
· using manual testing or inspection,
· putting accessibility specifications in all contracts that directly or indirectly include the development or provision of multimedia web content, and
· providing captioning and audio description through third-party contractors.
9. How does DARS teach staff members to make web-delivered content accessible?
DARS management ensures that staff members receive EIR accessibility training appropriate for their job functions. HHS provides a web-based training introductory course to fulfill a requirement for basic training of all HHS staff members.

At DARS

· all employees are required to take the Introduction to EIR Accessibility Training on HHS System Training Solutions within 60 days of being hired;
· IRMs and managers commit funding for training their developers;
· The HHS EIR accessibility workgroup maintains resources on the HHS Accessibility Center website for making web delivered content accessible; and
· the DARS Accessibility Team provides training to DARS and other HHS agencies on accessibility policy, testing, and techniques.

Beginning in fiscal year 2013, all HHS agency employees have access to online accessibility training for developing accessible documents suitable for publishing on the web using Microsoft Office 2010. The training is available at the following site: http://governor.state.tx.us/disabilities/accessibledocs/.

10. What kind of training is being offered at the HHS enterprise level? 

HHS policy mandates introductory and basic accessibility training for all staff members, plus, intermediate, advanced, and specialized training to meet specific needs for the production of different types of EIR content.
10.1 Available courses

The following training courses are available at the HHS enterprise level:

· Civil Rights Training. Web-based, contains basic information about accessibility requirements at HHS agencies. This course is required for all HHS staff members and must be taken every two years.
· Introduction to Electronic and Information Resources (EIR) Accessibility. Web-based introductory-level course on HHS Accessibility Policy. This course is required for all DARS staff members and must be completed within 60 days of an employee’s hire date.
· Accessible documents using Microsoft Word 2010 Instructor led course
· Accessible spreadsheets using Microsoft Excel 2010 Instructor led course
· Accessible presentations using Microsoft PowerPoint 2010 Instructor led course
· Accessible PDF Documents. Instructor-led course covering accessible design, testing, and remediation of PDF documents using Adobe Acrobat Professional.

· Accessible PDF Forms. Instructor-led course covering accessible design, testing, and remediation of PDF forms using Adobe Acrobat Professional 

· Creating Accessible Web Content and Applications. Instructor-led course covering the development of accessible HTML content
· Creating Accessible Web forms Instructor led course
All the instructor-led courses are taught by members of the DARS Accessibility Team. The training schedule is located on the Center for Learning Management intranet site at http://darsnet.dars.txnet.state.tx.us/services/pdt/aspx/PDT/CourseSchedule/List/0. 
10.2 Courses under development
The DARS Accessibility team reviews course content and develops new content or modifies existing courses based upon feedback from the participants in the training. During FY 2012 the following updates are anticipated.

1. The PDF documents class will be split into two classes to allow a more moderate pace for the participants.

2. Live Cycle designer courses will be developed to include basic forms development and dynamic forms development.

3. The HTML classes will be expanded

4. A new course on using the JAWS screen reader as a testing tool will be developed.

11. How does DARS share resources and coordinate accessibility testing, training, and consulting services?
DARS provides accessibility testing, training, and consulting services to all five HHS agencies. Agencies also have the flexibility to use state-approved accessibility contractors if DARS is unable to meet an individual agency’s request for services. Each agency retains its individual accountability and responsibility for planning, prioritizing, and implementing accessibility compliance. 
11.1 Shared resources

The EIR Accessibility Work Group, under the direction of the EIR Steering Committee, leads the strategic coordination and planning effort for enterprise accessibility compliance. 
11.2 Coordinated accessibility testing, training, and consulting services
The EIR Accessibility Work Group coordinates common approaches for accessibility testing, compliance, and use of the shared IBM Rational Policy Tester resource. DARS delivers accessibility testing, training and consulting services to all 5 HHS agencies.
12. How do HHS agencies share best practices in web accessibility remediation? 
Agencies share best practices in web accessibility remediation through the EIR Accessibility Center website and EIR Accessibility Work Group meetings. 
13. How does DARS establish priorities for ensuring electronic information resource accessibility?
Priorities are established based on the solution’s impact on the overall accessibility of the Internet or intranet content, and upon the severity of the accessibility barrier. For example, global changes are made to agency web templates to address site-wide Section 508 failures, or corrections are made to web forms used to provide access to agency programs.
14. How does each agency handle exceptions for inaccessible web pages and applications? 
HHS agencies may find a compliance issue that proves to be too costly or difficult to resolve. For compliance exceptions for inaccessible web pages and applications, the agency must submit a request to the agency’s commissioner and complete an HHS570, Electronic and Information Resource Accessibility Exception Request form. For more information about exceptions, see HHS Electronic and Information Resources (EIR) Accessibility Policy Manual, Chapter 1.
15. How does each agency educate its staff members on their roles to make electronic information and resources accessible and on how accessibility affects their jobs? 
In addition to directing staff members to the Introduction to Electronic and Information Resources (EIR) Accessibility training, HHS policy requires that each agency do the following to educate its staff members on accessibility:

· send out general communications to all staff members
· explaining what accessibility of EIR means, why it is important, and why addressing it is mandatory, and 
· pointing them to training and resources to help them acquire the skills they need to incorporate accessibility into their daily work; 

· publish a link from the agency’s intranet and extranet websites to the EIR Accessibility Center website; and

· use its primary communications tools (newsletters, intranet, email, etc.) to promote new accessibility training and resources as they become available.
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