
Step 1
Identify EIR 

business need

Step 4
Qualify for general 

exemption?
See examples in 

Procedures Manual

Step 3
Perform market 
research and 

determine which 
standards apply; 

Document the results

Step 5
Qualify for significant difficulty

 or expense exception?
See the 

DIR Web site

Step 2
Identify applicable 

accessibility technical 
standards

Step 5(a)
Identify alternative access

(equivalent solution)

• Use Buy Accessible Wizard
• Review Voluntary Product 
Accessibility Templates (VPAT)
• Determine availability of 
accessible product

• Review Section 508 Standards
• Use Accessibility Checklist(s) 

Step 6
Develop specifications, 

scope of work, and 
terms and conditions

• Review market research and agency needs
• Consider intended use and audience
• Assess vendor accountability for accessibility 
compliance
• Consider including administrative damages, 
remedies, and retainage
(See Article 16)

Step 7 
Develop solicitation 
document to include 

accessibility evaluation 
component

Step 9
Submit purchase 

request and initiate 
solicitation

Step 10
Evaluate responses to ensure 

accessibility compliance 
(Have accessibility SME review 
contractor’s intended methods 
of meeting standards before

offer is accepted) 

• Consider risk or exposure in 
determining evaluation weighting 
percentages 
• Determine if samples or testing are 
required

Initiate:
• Contract award
• Receipt
• Installation 
• Maintenance

• Review and test 
deliverables for accessibility 
compliance
• Review or dispute invoices 
for noncompliant billings
• Monitor contract changes to 
ensure that EIR accessibility 
requirements are maintained
• Monitor for quality control 
or necessary corrective 
action
• Assess accessibility 
compliance before renewal

Step 8
Route solicitation for 

internal agency 
review, comment, 

and approval

Yes

No

Proceed to 
Step 8Yes

Step 8

No

Step 5(b)
Obtain commissioner 
approval of exception 

and equivalent solution

If significant difficulty or 
expense exception 
arises, refer to Step 5

Step 12
Contract management

10.2 Researching Applicable Standards and Products

10.3 Determining Exemptions and Exceptions

10.4 Developing the Terms and Conditions

10.5 Developing the Solicitation

10.6 Contract Management and Monitoring

Process Flow for EIR Accessibility Procurement and Contracting Guidelines

Step 11
Contract award and 

implementation

http://architecture.hhsc.state.tx.us/myweb/Accessibility/procedures_htm/ch10.htm#10.3.1
http://architecture.hhsc.state.tx.us/myweb/Accessibility/procedures_htm/ch10.htm#10.3.1
http://www.dir.state.tx.us/standards/srrpub11-accessibility.htm#exceptions
http://www.dir.state.tx.us/standards/srrpub11-accessibility.htm#exceptions
www.section508.gov
www.section508.gov
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